Citizens for Voter Choice

Suggestions for Team Leads:

Jump-Start Voter Choice In Your Community!  
· Ask the Voter Choice office to send you the names of volunteers connected to your area, if they have not already done so.

· Consult with your volunteers and choose some time slots.  Mention the names of other volunteers they might know who are involved in the same effort.  Ask them if there is someone with whom they would like to work.

· Identify areas with high foot traffic and local events where likely voters will be out in large numbers.

· Prime weekend petitioning hours are Saturday 9am to 4pm and Sunday 12pm to 4pm.  You can adjust the hours according to the number of volunteers you have available and to your experience regarding peak hours for foot traffic.

· Ask petitioners to consider a two hour time slot, but a one-hour commitment is great if that is all they have time for.  Try to arrange to have at least two people present at all times, unless your volunteer prefers to work alone.  Avoid, if you can, having more petitioners at once than the foot traffic can keep busy.

· If you cannot schedule a volunteer petitioner with a regular time slot, then call or email them each week and ask them to pick a time slot. 
· When possible get materials to the volunteer the day before their appointment.  This will give them time to read the material and get comfortable with it.  For the first time slot of the day, make sure that an experienced volunteer gets there and has required materials (petitions, pens, instructions, brochures, etc.).  This volunteer can explain to beginners about how to collect valid signatures.  Be sure your volunteers know their rights and responsibilities for soliciting signatures.  

· If a volunteer is planning on collecting signatures again, they can keep the materials or give them to someone assigned to hold them. 
· If you have names of volunteers and they do not want to ask for signatures, try to give them something to do:  copying, data entry, phone calls, bringing food or beverages to petitioner, running umbrellas or raincoats, etc.  It’s great to welcome volunteers – whatever their preferred actions.

This is part of a nationwide and statewide effort to open up and expand our democracy.  Being a part of this project may be reward enough, but it never hurts to show your appreciation to your volunteers. Try to make it fun and consider having a party for Nov. 18th.  And thank them at every opportunity!
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